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All bases
covered
An all-encompassing event management system is streamlining
the operational efficiency of backroom staff at entertainment
venues of all sizes around the world

D

uring the recent economic
downturn, audiences had fewer
disposable dollars to spend on
entertainment. This realization
caused owners and operators of
performing arts centers and stadia of all sizes
to look for new ways to stabilize their revenues
through the inclusion of non-traditional events
to their schedules. For large venues, this foray
into new markets necessitated the purchase of
a different breed of event management software
that increases staff efficiency by consolidating
customer and event information into a single
database. For smaller venues, these enterprise-

Venues can maximize facility
utilization and improve staff
productivity using a tailored,
centralized booking calendar
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wide software solutions were often out of reach,
causing them to rely on piecemeal solutions, for
instance a combination of Outlook calendars,
spreadsheets, event booking, and event
registration systems.
Over that very same timeframe, international
company Ungerboeck Software took on a rewrite
of its booking and event management software to
offer clients additional freedom and functionality
through a cloud-based solution. The benefits
include access to the software anywhere, any
time and on any device, giving staff the freedom
to get out from behind their desks and spend
more time with clients to help deliver a higher

quality of customer service. In addition, cloudbased software allows Ungerboeck to offer a new
Software as a Service (SaaS) pricing model, which
mitigates investment and operational risks. This
expansion into SaaS opens the doors to higher
quality event booking and event management
software for venues of any size.

The power of three

For many organizations, Ungerboeck’s software
can replace three or more systems, including
booking, customer relationship management
(CRM), event planning and coordination, and
financials. This means that performing arts
venues, such as Arts Centre Melbourne (ACM),
in Australia, can put all customer and event data
into a single database, so that the staff can access
the most recent information in real time. With
five performance venues and more than 25 other
indoor and outdoor spaces to track, ACM has
improved its productivity and reporting and is
operating more efficiently as a result. As ACM
uses an integrated system, there is only one set
of data to pull from, allowing for more accurate
reporting, improved forecasting and strategic
decision making.

The Hult Center, a performing arts venue
in Eugene, Oregon, USA, recently replaced a
custom-built event management system, paper
booking calendar, and series of spreadsheets,
with Ungerboeck’s software. “One of the
challenges we had with our previous system
was that all the information was housed with
me,” says Theresa Sizemore, sales and booking
manager for Hult. “This meant that my staff
had to come to my office and look at the black
book on my desk if they needed to see what was
going on. If they had to go into a meeting, they
had to come borrow the big black book and
if there was more than one meeting at a time,
that caused problems.” When looking for a new
system, Sizemore says she wanted something that
would allow her staff to find the information they
needed in real time and on their own computers.
“Ungerboeck allows everyone who is a user
of the software to be in the system and see what
I am seeing,” Sizemore adds. “They can add what
they need to add, access documents, and if they
have a question, they can look at the script to
see any notes that have been added, all without
having to come to my desk.” This has freed
Sizemore to manage other tasks. “I can spend

Using Ungerboeck Software,
Arts Center Melbourne has
made many productivity
gains in its organization and
financial reporting process.
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Above: Arts Centre Melbourne
has used Ungerboeck Software
as the central repository for
all performance information,
including both financial and
non-financial, since 2009. This
has increased consistency
across the organization and
made reporting simpler and
more accurate
Below: The Hult Center for the
Performing Arts, in Eugene,
Oregan, USA, has moved away
from the “Big Black Book”
to deliver better results to its
city, promoters and patrons

more time in sales and booking, rather than
trying to pass out information to people because
it is all in the system.”
As Ungerboeck Software evolved from a
self-hosted, server-based system, to a cloudbased solution, company leaders took a proactive
approach to creating a product for small-tomidsize venues that previously couldn’t afford
the system. “In years past, due to the nature of an
enterprise solution, our software was out of reach
for some venues,” Ungerboeck Software CEO,
Krister Ungerboeck, explains. “But our belief
that every venue deserves a world-class booking
calendar, compelled us to create three editions of
our software, picking the features most needed,
based on industry best practices.”

User-friendly approach

Ungerboeck Software’s Venues Community
Edition is designed for venues with 10 or
fewer users. It offers a booking and events
calendar, accounts and contacts, and events
list, with additional options available. “When it
comes to filling an event calendar, turning an
opportunity into a booked event often relies on
the ability to communicate space availability at
a moment’s notice,” adds Ungerboeck general
manager, Europe, Middle East & Africa, Thorsten
Kolbinger. “The Venues Community Edition
offers the ability to tie customer and event details
together through CRM capabilities and help
venues more effectively manage relationships.”
With a streamlined onboarding system,
the Venues Community Edition gets venues
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up and running in a matter of days. The
Holthus Convention Center in York, Nebraska,
USA, which offers performing arts space and
traditional convention center amenities, adopted
the Venues Community Edition earlier this year.
“Other providers told me the implementation
and training of their software would take a
couple of months,” Holthus center director, Terri
Carlson, says. “But with Ungerboeck, I was up
and running after the first two-and-a-half-hour
training session. It’s that straightforward.”
For venues with up to 30 users, the Flex
Edition provides a powerful cloud-based venue
management platform centered on CRM that
is purpose-built for venues. “Our Flex Edition
unites Ungerboeck’s booking functionality with
CRM that was made for the events industry; it
can take you beyond reactively scheduling your
space, to proactively filling it,” Ungerboeck says.
The Flex Edition is also web-based, but offers
flexible options a la carte to fit the needs of the
venue using it.
And for larger performing arts centers and
stadia, Ungerboeck Software offers the Enterprise
Edition, a fully loaded, end-to-end system that is
available as a cloud-based or self-hosted product.
In addition to enabling Hult Center staff
to work more efficiently, Sizemore says the
software helps them earn repeat business. “When
promoters come here and we’re efficient, well
prepared and we don’t drop the ball, they want
to come back. This software also helps us ensure
everything is seamless for our patrons.” With
three editions available, Ungerboeck Software
hopes to deliver these kinds of results to a wider
variety of venues, large and small, worldwide. n
www.ungerboeck.com

