SUCCESS
STORY
North of Scotland‘s largest venue
improves communication and
efficiency across all departments
thanks to integrated event &
exhibition management solution
EVENTS:
• Approximately 600 events per
year
• 300 000 visitors per year
• Rooms and spaces at AECC
range from 18 to 7,320 m²
• Biggest event: Offshore Europe
with 35,000 m² of temporary
structures
CHALLENGE:
• Improved communication
between different departments
(sales, AV, operations, catering,
etc.)
• Better visibility over profit & loss
and revenue coming from events

Ungerboeck Software integrates all business areas of leading
conference center in the North of Scotland and helps the team
to efficiently manage a variety of events in their facilities.
THE CLIENT
Established in 1985, Aberdeen Exhibition and Conference Centre (AECC) is the North
of Scotland‘s largest Conference and Exhibition Center. The venue hosts over 600
events per year and is perfectly linked to the beautiful historic city of Aberdeen.
AECC was primarily established to
accommodate SPE Offshore Europe
which takes place every two years.
Until today, SPE Offshore Europe is
the largest exhibition at AECC with a
global network of 56,000 attendees.
The event is Europe‘s leading E&P
show (exploration & production) and
plays a key role for the international oil
industry.

“Ungerboeck integrates
all relevant
business
areas
within one
system.”

AECC is very flexible and therefore the
perfect venue for a variety of event
types: Conferences for two to 2000
Theresa Gorman
delegates, exhibitions (both B2B and
EBMS Administrator
consumer), entertainment and sporting
Aberdeen Exhibition & Conference Centre events as well as banquets, meetings
and training seminars. While the
Forbes Suite, the Fleming Auditorium,
the Crombie Suite and the Gordon Suite offer space for a variety of events, the GE Oil
& Gas Arena is AECC’s flagship space that has hosted some of the biggest and most
extravagant events ever staged in the North of Scotland.
With in-house AV and IT, catering, event management as well as exhibition teams, AECC
offers a one-stop-shop to their clients and serves as an integrated, multi-functional
service provider. Additionally, AECC is the first venue in Scotland to be ISO 20121 certified
which reflects the sustainability of their event related activities, products and services.

SOLUTION:
Accounts Receivable, Booking
Calendar, CAD, Catering, Contract
Administration, Event CRM, Event
Management and Coordination,
Event Registration & Housing,
Purchasing, iEBMS

THE CHALLENGE
The disconnection between the departments was one of the main challenges AECC
faced when deciding to look for a professional event and exhibition management
system. It became clear that the communication between sales, AV/IT, operations
and catering needed to be improved. Furthermore, AECC wanted to avoid having their
team re-enter data into different spreadsheets or systems.
“We basically needed a system to bring the departments together, so everybody
knew what everyone was doing“, says Theresa Gorman, EBMS Administrator at
AECC. Furthermore, they needed a system that would allow them to provide a clear
picture of the revenue they generate from their events ultimately giving them a better
understanding of their profit & loss analysis.

THE DECISION FOR UNGERBOECK SOFTWARE
AECC needed a reliable solution allowing them to bring
together all key areas of their business in one system:
From sales and marketing to event management and AV/
IT all the way to exhibitions. Being able to integrate all
of these areas within one unified system, Ungerboeck
Software turned out to be the best choice for the venue.
Thanks to its long-standing history and experience with
venues all around the globe, Ungerboeck was able to meet
AECC’s requirements.
A TRANSPARENT OVERVIEW OF ALL EVENTS AND MORE
EFFICIENCY THANKS TO UNGERBOECK SOFTWARE
The efficiency within the organisation and the
communication between the departments have been
significantly improved thanks to the usage of Ungerboeck’s
world-leading event and exhibition management system.
As a multifunctional service provider, AECC unites different
teams and departments – from marketing and sales all
the way to event and exhibition management and catering.
Working with Ungerboeck’s integrated solution is a major
advantage because all data flows through the same
system. “Ungerboeck integrates all relevant business
areas within one system”, Theresa Gorman explains. All
data is stored in one place and the event calendar is
accessible for everyone who needs to be informed about
important event details. “Planning and efficiency have
improved a lot with Ungerboeck“ says Theresa Gorman.
“The system gives you a good wide picture”, she adds.

about Aberdeen’s future plans: “We want to offer the local
community an exciting entertainment calendar bringing in
world class concerts and a diverse range of shows.”
ABOUT UNGERBOECK SOFTWARE
Ungerboeck Software is the world leader in end-to-end
venue and event management software for conventions,
exhibitions, conferences, associations, universities,
stadia, arenas and theaters. For most organizations,
Ungerboeck Software delivers the capabilities of three to
five separate software packages at a fraction of the cost
including room scheduling and conference registration,
CRM, booth sales, booking, CAD floor plans, budgeting,
event management, operations, financials and more.
Available in 6 languages, Ungerboeck software drives
increased revenue and decreases costs for over 40,000
event professionals in 50 countries. Ungerboeck supports
its worldwide client base from its world headquarters in
St. Louis, Missouri and regional offices in Germany; United
Kingdom; France; Australia; China; and Hong Kong.

Furthermore, Ungerboeck Software helps AECC to identify
key profit drivers within the organisation and understand
their profit and loss. They use the system to analyse the
revenue their events generate, for example by market
sector. As a result, Ungerboeck allows them to identify
which event types are especially lucrative for their
business. This will become even more important as AECC
continues to host more and different event types within
their facilities. The system also enables AECC to create
meaningful future revenue forecasts, for example by
showing all open orders in events for the current month as
well as the following three months.
Theresa Gorman especially likes the flexibility that
Ungerboeck offers when it comes to personalising the
system and adjusting it to the users‘ daily work routine
– for example by changing layouts or dictionaries. The
members of the sales team see their to-do-lists, contracts
and upcoming events directly on their splash screen. This
enables them to quickly access tools that they regularly
use directly from their home screen.
PLANS FOR THE FUTURE
The future is bright; with a new venue being built with
plans to open in 2019. The new venue will allow AECC to
grow their events, expand their client base and almost
doubling the capacity of the current venue. This expansion
of the AECC will allow the conference & exhibition center
to grow their events and be even more flexible in the
future. Ungerboeck’s Full Financials package is something
AECC is considering to look at in the future as the need
to further streamline all processes across the entire
organisation may arise. Theresa Gorman is very happy
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